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•Case of the knowledge strategy of South Ostrobothnia
Finland

* Case of the strategy outside of big cities

* An empirical case to carry out co-operation between
universities, local/ regional authorities and private ente rprises

* An examle of building links between universities and priv ate
enterprises

* Network was evaluated in 2004 by an independent evaluat ion
group - example of  the Triple Helix



Characteristics of the South
Ostrobothnia

* The number of small enterprises per 
capita is one of the highest in the whole
country

* Small firms are specialised to the 
traditional brances of business; 
processing food, wood, and metal –
mainly to domestic markets

•The level of education, in terms of 
university level, is one of the lowest in 
country

• Pragmatic orientation to development
of the economy – low intensity of 
research & development



* A non-urban region which is dominated by rural but quite densely
populated areas



In late 90’s region faced the challenge of 
internationalization and decline of 

population rate
– totally new and more dynamic strategy

was needed



Key project of the new strategy – University 
Network (1998)

• Proposal: ”To strenghten academic society 12 new professorships
and new research groups is needed”

• More R & D work to the fields that create links between academics
and and regional economy

• Research & development groups to nationally new fields in science  

• Groups should create new kind of national and international 
networks for their everyday work – not only the local society

”Unrealistic goals”?!



Environment for new interaction

An analyse of what kind of
scientific knowledge is
needed
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Partners in new research



University of Vaasa

Tampere University of Technology

University of Tampere

University of Helsinki

Sibelius Academy

New interaction - network

Contracts for co-operation
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Coordinator – University association 

Local co-ordinator:

University Association
of South Ostobothnia
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New interaction - network

Network

Human network, interaction at
three levels:
1. South Ostrobothnia (Seinäjoki),
2. university departments and in
3. international networks



Programme agreement in 2001-
expression of common will

Signatories
Academic organizations :

• University of Helsinki 
• Sibelius Academy
• University of Tampere
• Tampere University of Technology 
• University of Vaasa
• Seinäjoki Polytechnic (University of applied sciences) 

Regional public authorities

• University Association of South Ostrobothnia
• Regional Council of South Ostrobothnia
• South Ostrobothnia Health Care District 
• Employment and Economic Development Centre of South 

Ostrobothnia
• State Provincial Office of Western Finland
• City of Seinäjoki 



Funding - Co-operation is essential

The research projects are financed by 

• enterprises in the region and at national level (91 by donation)
• the Regional Council of South Ostrobothnia, 
• the Employment and Economic Development Centre of South       

Ostrobothnia, 
• the Provincial Government of West Finland, 
• the EU Objective 2 and 3 Programmes, 
• the Regional Centre Programme, 
• Seinäjoki Polytechnic, 
• universities,
• technology centres, 
• the City of Seinäjoki and 
• other municipalities in the region, as well as 
• the Ministry of Education. 

Over 200 public and private contracts to finance the costs of key players, 
professors



Fields of research in 2006
UNIVERSITY

1. Intelligent Systems TUT
2. Virtual Technology TUT Applications of
3. Logistics Systems UV information technology
4. Health Care Information Technology TUT

5. Electronic Business UTA
6. Rural Entrepreneurship HU Economics and business
7. Development of Entrepreneurship UV administration
8. Concept Management UV
9. Consumer Behaviour UV

10. Food Chains and Food Safety HU Food & Materials
11. Food Development UTU
12. Polymer Matrix Composites Technology TUT
13. Metal Engineering TUT
(Aluminium Technology UV)

14. Competitiveness of Urban Areas UTA Regions and welfare
(Research on Innovation
Environments of Regions)
15. Laboratory Medicine UT
16. Popular Music SibA

Original goal 12 professorships – realized 16!

Researchers in groups 101 (Spring 2006) – 50 in South-Ostrobothnia

Co-operation and contact in academic research to 41 countries



Motives of the enterprises to donate
funds to 

academic research

•* Positive contribution to the image

* Options for the firm spesific research services of 
the research group

* To create strategic alliancies with academic
research (”window” to the academic research of 
the own sector) 



Application of information technology –
intelligence to metal products



Application of information technology – new facilities to 
product development and marketing by virtual technology



Food, research of food chains and food safety



Applications of information 
technology also for education



Research & Development under the same roof
(university consortium, polytechnics, technology

centre, enterprises)



New Seinäjoki 
Science Park



Experiences of the important issues

* Common objectives (written document)
* Written strategic goals (economies of scale 
in goal setting)
* Easy access to joint venture (especially to 
private enterprises)
* Partnership in the use of resources (money, 
knowledge, time)
* Organizational and human interaction (in 
planning and everyday work)
* Functional division of labour (adopted roles, 
framework of innovation research)
* Active coordination (people that increase 
convergence in the local network are 
extremely important)



University Consortium of
Seinäjoki, 2003
Service Unit

Tampere University of 
Technology, 2002
- Seinäjoki Unit
- Digital Media Institute (DMI)
- Institute of Machine design
- Institute of Materials Science
- Institute of Structural Engineering
- Institute of Production Engineering

University of Vaasa, 1998
- Seinäjoki Unit
- Department of Management
- Department of Marketing
- Department of Production
Management

Sibelius Academy (1991)
- Continuing Education
Center
- Folk Music Department

University of Helsinki (1988)
- Ruralia Institute 
- Department of Food Technology

University of Tampere (1981)
- Institute for Extension Studies
(TYT)
- Regional Development
Research Unit (SENTE)
- Medical school
- School of Nursing
- Department of Computer Science

University Consortium of Seinäjoki (16 professorships, total staff 115) 

Epanet – the South Ostrobothnian University Network (pro fessional R & D)



Steps in knowlege strategy

I  Units of the Universities (complementary studies, development work and 
and research) 1981

1988
1991

II Need for the larger contribution of the universities/academics to 
regional economy 1991

III Seinäjoki polytechnic 1992
- permanent polytechnic 1996

IV Research programme (especially concerning small and medium size
enterprises) 1994

V An analyse of the larger strategy of knowlege environment 1998

VI  Creation of university network (programme agreement) 2001

VII University Consortium 2004


