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VBN InnoReg: Strengthening Via baltica Nordica Macro-Region through transnational Cooperation for Regional Innovation promotion

WP1 : RIS - ANALYSIS REPORT 

PP 14 Havelland-Flaeming-Region, DE

Description of the region 
1.1
Demography

1.1.1
inhabitants of region 


1990: 685 200


2004: 738 700


2020: 739 300


2030: 715 700

1.1.2
Demographic amplitude 2004 - 2030


Highest growth: Dallgow-Doeberitz: 
 + 40%


Highest decline: Wiesenburg:
 
 – 28%


Number of  municipalities with increasing population: 
 
14


Number of municipalities with decreasing population:
 
32


Number of municipalities with decreasing rate of more than -20%:
17

1.2
Economic stage (2003)


GDP:

13 348 Mio. €


GDP 1993 – 2003:
+ 65%


GDP per inhabitant:
18 000.-€


Density of employment:         302 employed per 1 000 inh.


Employed (2004):
310 000


Unemployed (2004):
  59 072 (16,7%)

industrial structure of the region1 missing, at the moment no data available

1.3
Governmental structure


Havelland-Fläming Region is one of 5 planning regions in the state of Bran-
denburg. The planning region’s only job is to work out legally binding regional 
plans to be considered by municipalities and other planning institutions. This 
role is controversially discussed not only among the state ministries, but also 
among the regional representatives, in particular the governors. Although not 
in charge of planning tasks, the 3 counties of the region work on own plans 
and are only in few cases interested in using the region’s know-how and po-
tentials for co-operation. The region’s counties run their individual economic 


development units, sometimes within the county’s administration, sometimes 
sourced out as a development and consulting company. Within the three 
counties 46 municipalities are operating on their own planning level 
(preparatory land-use plans, local development plans – legally binding). Out-
side of the three counties two cities, Brandenburg a.d. Havel and 
Potsdam, belong to the region as independent municipal units.
1.4
SWOT analysis of the region 


A qualified SWOT-analysis not yet has been executed in the region – due to 
the low interest of regional co-operation. But in frequently published national 
rankings of counties, the three counties range on top position among other 
counties in East Germany (county of Teltow-Flaeming Nr. 1!). So the following 
description only can give a short unauthorised view on main SWOT-elements:


Strengths: 

· strong economic structures in a dynamic fringe up to 15 km away from Berlin

· wide diversity of key branches*

· strong research and education potentials (Universities in Potsdam and Brandenburg a.d.H., research institutes in and around Potsdam)

· excellent traffic infrastructure

· stabilised, competitive structures in SME

Weaknesses:

· weak structures outside the dynamic fringe

· change from regional economy basing on agriculture not managed yet in minds of people

· strong demographic transition

· long-term perspectives for SME outside key branches unclear,



in parts weak management structures inside SME

· important branches not recognised as key branches, respecting 
demographic change (health)

· low interest in transnational co-operation and access to international markets

Options:


-
neighbourhood to new member states for new markets and co-


operations

-
neighbourhood to Berlin to create new demands for regional 



products and services (i.e. including rural lifestyle) and to use innovation 



potentials from Berlin (3,3 Mio inhabitants or consumers, 3 universities, federal 



government institutions)

-
chances to transport innovations, technology and enterprises from location 

near Berlin to more rural locations

Threats:


· demographic transition might lead to an accelerated exodus of 
young and active people from rural parts of region

· ignoring potentials in rural areas might reduce number of SMEs and non-agricultural jobs significantly


*key branches: automotive, bio-technology/life sciences, food, geo-information, timber, chemical industry, logistic, aeronautical engineering, media/information technology, metal industry, optical industry, paper industry, railway technology, tourism, micro-electronics

2.
Description of the region’s innovation system 
2.1
Region’s definition of the innovation system
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The picture is to give an impression about the region’s RIS. On the very left the enterprises are operating with more or less close contacts and co-operations within networks of branches, with more or less close contacts to chamber of commerce and different alliances of branches and a more or less support from centres of technologies (TGZ). On the right side one can find sources of innovations in sciences, research and development and the structure above shows the catalysts in innovation transfer and application with a strong role of those, who reach out funding money (ministries, ZAB, counties with their economic development boards).


In this structure activities on RIS improvement aim on one-stop-agencies to make the way easier for enterprises not only in cases of financial support but also for knowledge transfer – this role is more and more developed in ZAB.


As found out from recent analyses, many SME must be enabled to get into contact to this one-stop-agency basically.

Considering the size of Havelland-Flaeming region the RIS analysis within the VBN InnoReg-project had to be limited. Because of the strong engagement for rural parts of the region suffering from structural weaknesses and a continuous decline of inhabitants and enterprises the region decided to focus mainly on SME from building/construction branches with a minimum number of employed from 5 onwards. Additional to these branches investigations were extended on enterprises on social and medical services (from 2 employed onward) as this seems to be a fast growing market under recent demographic transition and a fast growing rate of people over 65 years of age and a even faster growing rate of people suffering from dementia.

In co-operation with the Technical University of Wildau (TFH) questionnaires were developed to analysis RIS in the selected spatial area and with a strong support from the rural municipalities the questionnaires were sent out in December 2006. 23% of the questionnaires were returned in time giving data of more than 50 “Small/smallest Enterprises” (SStE) in building/construction (31% or 16 enterprises in social/medical services). If not mentioned especially, the following results concern the building/construction branch.

2.2
Knowledge creation potential in the region


Knowledge creation potential in Havelland-Flaeming region within the chosen branch differs from the picture given above: 


Knowledge transfer works in a rather small and closed circle between SStE and component supplier (63%), SStE and client (33%), inside SStE (staff, 31%) , SStE and local/regional competitors (29%) and SStE in co-operation with partners (26%). This circle is opened only by visits at fairs (51%) and consumption of literature (47%).


In opposite to these figures training centres (19%), regional operating technology centres (8%) and research institutions (4%) are only of little importance – but showing the potential that could be used in future. Also networking is poor among the members of this business branch – only 12 of 51 SStE use this way to enlarge their knowledge.

2.3
Selection of the relevant indicators that assess the influence of RIS on the regional competitiveness 


Four groups of indicators are in focus of the RIS-analysis executed in Havellkand-Flaeming region:


1. enterprise and organisation


2. market and competition


3. innovation in enterprise


4. innovation climate 


    and additional but not as an indicator 


5. future perspecitves

2.3.1
Enterprise and organisation - indicators inside SStE


The largest influence on RIS comes with the character of SStE manager and the recent organizational structures in SsTE. 65% of all SStE don’t have an organizational structure at all. Managing activities concentrate totally on the SStE’s manager, i.e.: acquisition: 95%, order and order execution: 91%, order account: 89%, contacts to authorities: 87%, contacts to specialists: 93%.

To say it in other words: there is no or only a very small time-window within these SStE to observe any technical or organisational development whether it can be used as an innovation.

Specialisation also is not widespread among SStE, most (56%) of SStE offer a complete range of services, only 38% are specialised on components.

But in spite of these results there is space for improvements. The size of the enterprises gives space for a better organisation, discharging the manager from a fairly wide range of duties by specialising some members of his staff by training (i.e. acquisition). The majority of SStE only has up to 5 employees (48%), but even in these very small units the long durance of existence (61% more than 10 years), staff-contracts not limiting the time of employment (61%) and experienced employees (75% between 30 and 50 years of age) are good pre-conditions to improve organisational issues within the SStE. This would be impossible, if staff would change very often. 

2.3.2
Indicators in market and competition 


The found SStE are operating in general regionally (71%) but finishing branches have a wider range. This wider horizon could be an advantage in adopting innovating ideas. Unique selling positions seem to be very poor and are predominantly found in service and contacts to clients (62%) but less in quality (48%) and complete offers (42%). This is not reflecting properly innovative activities, because there technical innovations (56%) come before client orientation (46%) and service improvements (46%). But new and improved offers are not generated that much from more singular innovative activities (28%) and organisational innovations play a poor role (10%).  So most of SStE are only applying innovations (94%) rather than creating them (6%). And again the manager is in focus of innovative applications (88%) than other staff members!


Facing the low rate of own capital, the innovative potential seems to be rather low as 80% of application of innovation is financed by own capital (funding doesn’t play an important role with 12%).

2.3.3
Innovation in enterprise 

Innovations are animated predominantly from the immediate vicinity of SStE:
His component supporter (63%). But it seems remarkable, that in spite of organisational lacks fairs (51%) and special literature (47%) offer an additional external access to innovations. The client (33%) comes behind the mentioned sources, his importance is estimated as “medium” (62%). Anyway, the execution of innovative activities might cause problems:  Not the discussion of ideas is relevant in contact with the client (24%), but conditioning of the enterprises’ offer (40%). This is too often a limitation of innovative ideas, as the offer is fixed in too many aspects.

Networking is only used frequently by a minority (24% or 12 SStEs), but then covering a wide range of items – from technical innovations to market indicators and organisational issues as well. Networking so delivers information (82%) rather than new co-operations (13%) – a big chance to be used in future.

And networking seems to be a closed shop: Other enterprises seem to be the main supporters of innovations (81%) and not institutions established for that purpose (centres of training (19%), centres of technology (8%), science and research institutions (4%).

2.3.4
Innovation climate

In some way surprising is the mentioned influence of chamber of crafts as supporters of innovations (41%) whereas the classical branches of economic development in local and county administration is significantly poor (5%) - although the local mayor can contribute better to innovations (16%). This makes clear how important personal contacts seem to be and how little authorities are embedded yet in RIS.

And, finally, finances have a strong influence on RIS – as taxes (70%) and as funding (53%), although only few SStE have benefits from funding (12%, see above).

2.3.5
RIS obstacles – future perspectives

From the investigations made in the selected branch it comes out clearly that organisational lacks are a main problem in executing innovations. This is confessed by 63% of SStE, followed by missing financial resources (45%) and obstacles from law and regulations (40%). The conservative client, not asking for anything new is only a little problem (17%).

Not mentioned as an obstacle is the skill of staff: 45% see the development on the labour market as safe, but 36% face problems in the future. And as to enlarge the problem, the SStE‘s willingness to engage themselves in training apprentices has decreased. The majority says definitively “no” (36%), 25% have done it earlier – but only 36% do it (only 17% recently!). With their strong orientation on service this might cause substantial problems not only in ten years but much earlier. Increasing mobility might drive out rural SStE out of competition, if recruitment of skilled staff is not on their agenda now, as demographic transition makes qualified young people leave their rural homes.

3.
Conclusions and development plans

3.1
SWOT-analysis


SStE in Building/construction branches play the most important role in rural 
development. Their role is important not only because of their economic con-
tribution, but also because of the recent engagement in social life.

Therefore it is necessary to avoid all risks by loosing competitiveness and to help these enterprises to improve their market position by a better access to innovations.

A summary the results of the SWOT-analysis shows:

Strengths:

· Enterprises established on regional market

· Enterprises with strong experiences

· Recent use of resp. strong interest in training facilities

· Experienced and long-term oriented staff 

· Strong orientation on client’s demands

Options:

· Know-How-demand recognized and defined

· Size of enterprises 

· Age structure of staff

· Strong interest in fairs

· Networking accepted as tool for information and knowledge transfer

· Strong economic position without funding

· Growing market in renovations

Weaknesses:

· Low organizational delegation of responsibilities

· Lack of organizational improvements and perspectives

· Low potentials for innovations inside enterprise

· Poor standard of networking

· No political support

Threats:

· Overcharged manager 

· decreasing training of apprentices


-
day-to-day-management beats long-term strategies


-
under-estimation of management know-how


-
unclear embedment of innovations in contacts to clients 


-
lack of co-operation with universities and research institutions



-
missing access to funding capital


-
foreseen lack of skilled staff 

3.2
Conclusions / focus areas


Operating in a niche it seems useful to raise awareness among a wider audience about economic importance of the selected branch in rural areas. Compared with 15 key-branches in Brandenburg building/construction enterprises are out of public interest in spite of their strong economic and social contributions in rural areas. 

They greatest lack in this part of RIS is the low organisational structure of most SStE. As far as possible with the project’s tools and resources this has to be changed soon. Moreover, the embedment of the VBN-project among local and regional authorities should help to ease access to funding programmes for enterprises of the selected branch.

3.3
Development plans with priority areas and measures


First priority is to inform public, authorities and economic development stake
holders about the importance of the branch and the results of the project to 
raise awareness, to improve and enlarge existing networks and to establish 
new ones. The planned information-package is described in WP 3 pilots synopsis. 

The second priority is to assist SStE in improving their organisational structures by offering different models to be implemented in the enterprises. On demand individual consultations are offered by TFH.

Additional there will be an offer to ease access to funding programmes, to compensate the lack of funding for this branch, and a 4th measure will focus on stronger linkages between SStE and regionally operating research institutions.

Addition to RIS analysis
Reflections on Havelland-Fläming Region RIS

Searching and developing innovative potentials outside the mainstream
The State of Brandenburg has changed its strategy for economic development towards a selection of 16 key branches and a territorial selection of „growth poles“, thus following the idea of strengthening the strengths. The most prospering region in the State of Brandenburg, Havelland-Fläming Region, benefits from this strategy: 14 of the 16 key branches cover twenty locations in the region and 4 of these 15 „growth poles“are situated in our region.

This selection as part of the new strategy leaves, however, an extended part of our region „grey zone outside mainstream support“. This means that there only remains a sort of basic support for SMEs up to 50% of investments – excluding branches like building/construction. As found out in another project (BSR Interreg IIIB Hinterland), the rural parts of the region see their economic potentials especially in very small SMEs (SstE) of this particular branch. 

The importance of building/construction SstEs in rural areas encouraged the region within VBN InnoReg project to study this branch as a potential source of innovations and important part of the regional innovation system. University of Applied Sciences Wildau developed a questionnaire, which was sent out by 10 municipalities. More than 50 of 200 SstEs returned the completed questionnaire. The basic idea of the questionnaire was a wider understanding of innovations, not only technological innovations, but also innovative activities in service and marketing as well as the willingness to contact authorities and to engage in networks.
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The results of strength and weaknesses in innovative potentials are shown in the figure below:

From these results our VBN InnoReg pilot measures will concentrate on improving organizational structures of SstEs and offering different information packages to raise awareness among local and regional stakeholders on mobilizing hidden potentials among this branch.

Harald Knauer

Regional Planning Council Havelland-Fläming
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Diagramm1

		



Legende
1  sehr gering    0- 10 %
 2  gering           11- 20 %
 3  mittel             21- 50 % 
 4  hoch              51- 70 % 
 5  sehr hoch     71-100 %



Tabelle1

		

		Stärken-Schwächen in der Innovationskompetenz

		Innovativität		3				1		sehr schwach

		Zeit für Innovationen		2				2		schwach

		Unterstützung bei Innovat.prozessen		2.5				3		mittel

		Nutzung von Innovat.quellen		2.5				4		stark

		Kooperationsbeziehungen		2				5		sehr stark

		Netzwerkarbeit		2.5

		Zusarbeit m. Hochschulen		0

		Zukunftsorientierung		2.5

		Kundeneinbindung		2.5

		Weiterbildung		4

		Finanzierungsstrategie		2
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Tabelle2

		

		Strengths and weaknesses in competence

		innovative strength		3				1		very weak

		time für innovations		2				2		weak

		support for innovative activities		2.5				3		medium

		Exploitation of sources of innovation		2.5				4		strong

		relations in co-operations		2				5		very strong

		Networking		2.5

		Co-operation with universities		0

		Future orientation		2.5

		Integration of client's demand		2.5

		education, training		4

		Strategy in financing		2





Tabelle3

		






