Development of Regional
Innovation Systems

Some thoughts after VBN InnoReg joint project

meeting, 8-9 November 2006 in Tartu, Estonia

The emergence and development
of regional innovation systems can
be justified by the necessity of the
regions, firms and other actors to
succeed in the increasing global
competition. During the last years
the capability to create innovations
has become the focus of interest.
While it is firms and individuals that
create innovations, a regional in-
novation system may provide an
environment that considerably fa-
cilitates their capability to create
something new and relevant.

In order to be supportive, the struc-
ture and functioning of a regional
innovation system should be based
on a sound understanding of how
innovations are created. The pro-
cess of creating innovations may
range from the preliminary vague
ideas, new technologies, research
results and emerging market needs
into a finalized, commercialized

and implemented product, service,
system, method or something else
that changes our lives.

Global competition requires that
innovations must be produced ef-
ficiently. What could this mean?
First, it means that there is need for
creativity, and secondly, that there
is need for efficiency. Creativity in
a region requires positive and con-
structive atmosphere and drive, ac-
cess to many kinds of knowledge
and resources, capacity to diver-
gent and ‘different’ thinking and
viewpoints, diversity, global and
local networks, rich connectivity,
experiments, play, patience, toler-
ance, tacit knowledge and intuition.
Efficiency is often associated with
clear defined objectives, conver-
gent thinking and control. There
may be some tension between
these two requirements. Too much
focus on one or another only might
be harmful.
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How then to develop the regional
innovation system? This task con-
sists of several steps that consti-
tute the core of VBN InnoReg proj-
ect. One step is to create shared
understanding about the actors,
dynamics and key features of the
innovation system. The second
step includes the identification of
the knowledge creation potential
of the region. The third step means
selecting and developing indicators
that help to understand the impact
of the innovation system on com-
petitiveness, and to develop the in-
novation system further along time
to the required direction.

However, while these steps are
necessary, they are only a part of
the whole picture. The region could
also create shared understanding
of the innovation processes that
are relevant for the industries in the
region. This helps to develop the
regional innovation system so that
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it could facilitate both creativity and
efficiency in creating innovations.
In the beginning of an innovation
process there is need for divergent
thinking and creativity. Therefore
the innovation system should guar-
antee that the preconditions for
creativity are in shape and poten-
tial obstacles have been removed.
On the other hand, once an idea
or invention has been created, the
innovation system should guaran-
tee that the further development
and testing, commercialization and
implementation are well structured,
easily available, highly professional
and efficient. This serves creative
people and firms, and releases
their creative powers. It increases
the possibilities of the local actors
to ‘play’, experiment and enjoy
their lives, and attracts more cre-
ative individuals and actors into the
region.

Prof. Marjatta Maula
Tampere University of Technology
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analyses of the partner regions was or-
ganised in Tartu.

The second VBN InnoReg joint
project meeting gathered about
40 participants from 18 partner or-
ganisations to Tartu, Estonia on 8-9
November.

During the meeting partner regions
presented their regional innovation
system analysis methods and key
features and challenges identified
in the regional innovation systems.
The selection of suitable indicators
to measure the innovation system
performance in the regions and the
new knowledge creation potential

of the regions were discussed in
working groups.

In addition, partners presented
their experiences from the regional
meetings and seminars they have
organised for key innovation actors
to involve them in the discussion of
innovation system development.
Also implementation of regional
pilot projects was discussed. Pilot
projects in VBN InnoReg include
“Pre-seed fund for start-up compa-
nies” in Tampere and Tartu, “Inno-
vation Promoting Session for local
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SMEs” in Seindjoki and “Creation
of innovation spirit among young
generation through demonstration
event” in Riga.

Next joint project meeting will be
organised on 24-26 April 2007 in
Potsdam, Germany.

Johanna Leino
Project Manager

The Baltic Institute
of Finland
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Kaunas Region:
Conservative past, innovative pre

Today Lithuania surprises with its
strength and rapid growth in all the
spheres of the country’s life — real
GDP growth rate expected 7,6 %
(2006). This is a strong partner in
economic, social or cultural rela-
tions with other countries. Nation-
ally and internationally, Kaunas is
known as a city that enjoys high
quality of life and competitiveness.
Advanced population and develop-
ment of knowledge-based busi-
ness add some spice to Kaunas.
Kaunas region, one of “three big
brothers” in Lithuania has never
been so actively developed.

Some might ask — why? It could be
said that Kaunas city is starting to
use its educational strengths. This
is firstly because of qualified labour
force - 7 universities and 6 colleges
(with some 59 100 students). High

level education of people enables
the region to produce greater add-
ed value and is ensuring the rapid
development of the new and pro-
spective sectors — mechatronics,
electronics, ICT, automotive etc.

Yes, Kaunas region has not yet
managed to bring the various ele-
ments of innovation infrastructure
to interact effectively and system-
atically and to link the R&D com-
munity with the enterprise commu-
nity, but it is getting better. Region
can already offer most important
elements of regional innovation
system, including universities, a
business community, and also a
set of public institutions aiming to
support technology applications:
Science and Technology Park
Technopolis; Kaunas High-Tech &
IT Park; Park of Agricultural Sci-

ence and Technologies; Park of
Recreation, Tourism and Sport Sci-
ence; Kaunas Technology Univer-
sity Regional Business Incubator.
The R&D community is also start-
ing to understand the way it must
act in relation to business — the
universities’ institutes, we call them
“university spin-offs”, are offering
more ready-to-be-sold ideas.

One of the key projects implement-
ed in Kaunas City is the develop-
ment of the Science and Technol-
ogy Park Technopolis — recently,
the project was approved by the
Ministry of Economy (total budget
of the project - 3,15 MEUR, part-
financed by the European Union,
ERDF). The main objective of the
project is to build infrastructure and
office building. Construction works
- for building communication in

the area of 3,6 ha, office building
(1.600 sg. m.) - will start in spring
2007. The project will end in 2008
September. There are plans to ex-
pand premises to 64.000 sq. m.
until 2015.

In VBN InnoReg project Kaunas
region — Kaunas University of tech-
nology and Technopolis - expects
to enhance its level of innovative
business support by collecting the
experience and sharing best prac-
tices to local influential RIS actors.

Algimantas Venckus
; Kaunas University of
- Technology

Vitalija VaiSnoraite
Technopolis

A new project will connect St. Petersburg to the work of VBN InnoReg

A new project "SPb InnoReg - Pro-
moting Regional Innovation System
in St. Petersburg through Transna-
tional Cooperation” aims at foster-
ing competitiveness and develop-
ing regional innovation system in
St. Petersburg through cooperation
with innovation actors of the Baltic
Sea region. The project is highly
based on the partnerships and re-
sults of two on-going projects: VBN
InnoReg and BaltMet Inno - the lat-
ter concentrating on development
of innovation environments in the
Baltic Sea metropolises.
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The partners of SPb InnoReg in-
clude City of St. Petersburg and
St. Petersburg Foundation for SME
Development from Russia, City of
Helsinki, Culminatum Ltd, Univer-
sity of Tampere, Hermia Business
Development Ltd, Seingjoki Tech-
nology Centre and Lappeenranta
Innovation Ltd from Finland as
well as ITC Bentwisch, Technology
Center Warneminde and Wista
Management from Germany.

The application of the Lead Part-
ner, the Baltic Institute of Finland

in the BSR Interreg IlIB 9th call for
proposals was approved by the
Steering Committee in December
and will receive funding during
2007-2009. All projects contracted
in the 9th application call will be
financed solely from the external
(Tacis) funding.

Johanna Leino
The Baltic Institute of Finland

The new project was prepared%so during.the Finnish-
Russian Innovation Forum organised by the Baltic Insti-
tute of Finland in Tampere on 14-15 September 2006.
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VBN InnoRegin
South

-

VBN InnoReg working group in South Ostrobothnia. From the left:
Juha Alarinta, Timo Suutari, Tommi Ranta, Anssi Uitto and Nina Harjunpaa
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— towards a more integrated and serviceable innovation policy

According to contemporary view-
points, the most important driver for
innovation processes is the creation
of such connections and networks,
which enable new kind of combi-
nations of knowledge. Therefore, a
regional innovation system is char-
acterised by cooperative innova-
tion activities between enterprises
and knowledge creating, diffusing
organisations, such as universities,
educational units and intermediary
organisations.

In South Ostrobothnia the regional
innovation system can be regarded
to be in an active stage of devel-
opment. A lot of effort has been
invested in developing know-how
during the last decade. The well-
developed enterprise culture in-
dicates positive opportunities for
the development of the innova-
tion system as well. Nonetheless,
what is challenging is the fact that
region’s innovation culture is still
quite young. One of the most criti-
cal points is collaboration between
enterprises, academics and devel-
opment organizations. The realisa-
tion of the Seindjoki Science Park,
including its main building (FRAMI)
and South Ostrobothian University

co-operation network (Epanet) are
major manifestations of regional in-
novation system of the region.

Personal level interaction and
common will are important

VBN InnoReg project is tailor-
made process for deepening and
strengthening development on re-
gional innovation system. In South
Ostrobothnia the partners of the
VBN InnoReg project are Seindjoki
Technology Centre (STC) and Re-
gional Council of South Ostroboth-
nia. The resources of the project
are used in supporting the current
activities in the region. What is es-
pecial advantage for this work is the
fact that both of the partners and all
persons involved in implementation
of the project are located under the
same roof in FRAMI.

To organize the work in the proj-
ect, a consortium agreement was
signed with Regional Council of
South  Ostrobothnia,  University
Consortium of Seindjoki, Helsinki
University and University Asso-
ciation of South Ostrobothnia. Al
the activities for VBN InnoReg are
planned and accomplished in close

cooperation with the Consortium
and STC. Close cooperation as-
sures that all information between
different project activities is pro-
vided actively.

STC is responsible for the regional
innovation system analysis that
consolidates cooperation between
RIS actors and is align with other
current actions in the region. Based
on the analysis, STC is summing
up different goals and objectives
from various regional programmes
and formulating an action plan ac-
cordingly. The summary and action
plan will be released as a regional
innovation strategy. This work is
important because such a sum-
mary has not been done earlier
in the region. Regional innovation
strategy strengthens the innovation
supporting actions and clarifies the
roles and responsibilities of differ-
ent actors.

The first VBN InnoReg seminar for
RIS actors - Competitiveness and
Employment - with 34 participants
was held in Seindjoki on 26 Octo-
ber 2006. The presentations fo-
cused on very descriptive cases of
collaboration and cooperation be-

tween universities and enterprises.
The current phase of preparation
of the Regional Innovation Pro-
gramme was also presented.

STC is actively seeking for new
means to tighten the coopera-
tion between universities and local
businesses. Pilot activity “Innova-
tion Promoting Session” is an ex-
ample of an innovative — yet simple
- method to ease the diffusion of
new knowledge in local compa-
nies. During the VBN InnoReg proj-
ect this method will be developed
further and a manual will be pro-
duced for the use of other partners
and innovation actors in the Baltic
Sea region.

Common will in project is that all
project activities are in balance
and support the work done in the
region. All actors in South Os-
trobothnia are also very pleased
with VBN InnoReg partners and
with the active discussion during
the project. Transnational coopera-
tion offers the opportunity to learn.

Juha Alarinta, Nina Harjunpaa,
Tommi Ranta, Timo Suutari, Anssi Uitto
VBN InnoReg working group in South Ostrobothnia

Epanet
www.epky.fi

University Consortium of Seinajoki
www.ucs.fi

Seinajoki Technology Centre
www.stoy.fi
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Innovation actors in the large district of Rostock
want to cooperate for common goals in RIS
development

The Regional Innovation Network
was established to implement the
VBN InnoReg project in the large
district of Rostock. The Network in-
cludes the most important regional
innovation actors: all technology
centres of the region, the Chamber
of Commerce and Industry, Asso-
ciation of Businessmen, University
of Rostock, offices of regional de-
velopment and few centres of com-
petence.

At the 2nd meeting of our Regional
Innovation Network on 3 November
2006, the participants discussed
how to develop the Regional In-
novation System. As a first step,
we decided to use the meetings
as a platform to disseminate the
experiences of project partners in
the VBN InnoReg project and from
other regions in Europe.

Ms. Marja-Riita Mattila-Nurmi from
the Council of Tampere Region
presented their activities to com-
pile a profound SWOT — analysis
with the target to understand the
structure of RIS and to strengthen
the identified features and compe-
tences that are relevant to improve
the competitiveness of the region.
Ms. Mattila-Nurmi explained why
it is necessary to use tailor-made
indicators to measure the success.
The analysis in Tampere is based
on comprehensive interviews and
a questionnaire addressed to se-
lected regional innovation system
actors.

This very informative presentation
gave our regional actors many im-
pulses on next steps to be taken
in our work. Therefore, we will or-

ganize a brainstorming-workshop
with selected key innovation actors
by the end of November to define
the concrete activities for the spring
2007, to formulate our targets and
further networking.

Another lecture by Thomas Berndt
from the Institute of Innovation and
Technology of Vienna/ Austria gave
an overview of activities related to
innovation project work in Vienna
over the past decade. 10 years
ago, Vienna started an in-depth
analysis of the regional innovation
potential and placed this issue on
top of the agenda. As a result, the
Institute of Innovation and Technol-
ogy spends annually EUR 20 mil-
lion in technological development,

funded both by the municipality
and private companies. Today 250
R&D companies and the universi-
ties employ a total of 25.000 per-
sons in Vienna.

Based on the information given
in the lectures and the discus-
sion afterwards, the participants
agreed that a profound RIS analy-
sis should, in a first step, select the
options and barriers for innovation.
All innovation actors of the Net-
work identified this main topic and
are willing to work together in this
project.

A further topic of discussion was
the selection of indicators. For this
purpose, we will refer to available

statistical sources in order to deter-
mine indicators and data relevant
for our region.

The challenge for our region is to
find private investors and to pro-
mote innovative ideas and projects
that are independent from national
and European funding with strin-
gent monetary policy, particularly
behind the background of future
regressions, when the status as a
special promotion area will termi-
nate.

Dorte Beyer
Innovation- and Trendcenter
Bentwisch

VBN InnoReg project involves 10 partner regions in the Via Baltica Nordica ;:,ﬁ;;f;;;z 5\. \

(VBN) zone. The aim of the project is to analyse the dynamics of innovation ,‘ |
systems in VBN partner regions in order to identify good practices, develop- 4
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ment needs and joint interests in innovation promotion. VBN InnoReg pro- e y

. . . . e ) ;"South Ostrobothnia
motes regional and transnational collaboration between regional authorities, ¢ | "4
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project is the Baltic Institute of Finland.
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